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WORKOSHOP " l,firSEUM AND DENELOPIIENT"
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I n t r o d u c t i o n  : D r .  H . G a n s l a m a y r

I n t r o d u c t l o n  p a p e r  r r  E c o m u s e u m s  a n d  d e v e l o -

p m e n t "  D r .  A . H A u e n s c h i l d

T h e o r i t i c a l  s t a r t i n g  p o i n t  f o r  t h e

c r e a t i o n  o f  E c o m u s e u m s  i n  G r e e c  e  , l T o u n L u > 5 a ' K i

M u s e u m s  a c t l v i t i e s  o n  b h e  l e v e l  o f  v i l t a g e s

a n d  s m a l l  i s l a n d s  i n  G r r e c e .

E . B l a n a  : T h e  m u s e u m  o f  F o l k a r t  i n  L a r i - s s a ,

p e r s p e c t i v e s  f o r  t h e  s e L k i n g  u p  o f  a n  o p e n - a i r

museum

E .  S t a m a t i  :  T h e  M i l i e s  m u s e u m  p r e s e n t  t h e

e v e n t  ' r  o p e n  v i l l a g e  r l

V . T s a o u s s i s  : ' l O p e n - a i r  m u s e u m  o f  f o l k - a r t

1 n  S e r r e s

P r e s e n t a t i o n  o f  t h e  c a s e  K A s s o s , K a r p a t h o s ,

H a l - K ] - .

Kassos : Ch. Kontos -tU--Pe-cs-e-1is-The f irst

ecomuseum in Greece -an a 'b tempt  in  Kassos

Karpa thos  :V .T ie t ze  :Tou r i sm on  Karpa thos

;aerarrirra= .

F,a lk i  :

L,

,5

1 5 . 3 O p . m . - 1 - 6 . O O

1 6  .  O O p  .  m .  - 1 - 9  .  O O

\b'.q$ - l8'. cP

MAB -Programme of UNESCO ofrrrt-

I n te rna t i ona l  examo ls

-erre Mayrand.

3 .  Ecomusde  de  Conde ixa  ,Po r tuga l  M igue t  Pessoa '

4.  Ecomuseums in  the USSR Alexander  Davidov

5 .  Ecomusde  en  Norvese

Marc Maure

D iscuss ion .

L .  Ecomuseum o f  I t a i pu  ,B raz iL?  t _
? ornta

Fernande de Camargo Moro J

't\N.

\ (
:  - : 5
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In t roduc t i on  to  the  workshops

Workshops

a .  Aspec t s  o f  new  museo logy  A .Hauensch i l o

b. Touri.sm :W-tfua*+* 9tartt *tni

c Tcnhnn' l  norr '  f , lOche. i rc , :r  v v r r r r v r v S J  .

d .  Ag r l cu l t u re  :Marc  Maure

e .  Env i ronmen t  :  I .Adaman t iadou-N .Ka ts i kas
Cho'ri lonidou.

9 . 0 O  a .

1 0 .  O O a .

15 .OO p .m . -18 .3Op .m.

Kfl
h' \o9o

\'.f 
'

23 -10 -BB

9  .  O O  a . m .  - L 2

1 - 5 . O O p . m . - 1 8 .

m . - 1 O . O O  a m .

m -  l z . u u  a . m

:  Workoshops

T h e  o r r i  r l c l  i  n 9 s  t h a t  w i l l  b e  d i s C u S S e d  i n  r e l - a -6 u r v v 4 4 a l v J  u i r e u  w M  u

t i on  t o  t he  cases  Kassos ,Ka rpa thos#a l k i

i s l ands  a re  t he  f o l l ow ing ;

a .  i den t i t y  and  deve lopmen t  as  goa ls  o f  museums
b .  Pa r t i c i pa t l on  o f  t he  peop le  on  a l l  l e ve l s
c .  I n te rd i sc i p l i na ry  app roach

d .  Coope ra t i on  w i t h  o the r  I oca l_  I ns t l t u t i ons

e .  L l nk i ng  pas t , p resen t  and  f u tu re

f .  I nvo l vemen t  o f  expe r t s

g .  C lass i ca l  f unc t i ons  o f  museums and  the i r  new
in te  rp re  ta t  i  on

ooa .m . :P resen ta t i on  o f  t he  d i scuss ionso f  t he  wo rkshops

3op .m.  :  Recommenda t ions  and  ac t i on  -p lan  fo r  f u r the r
coope ra t i on .

no,$''
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Marc l"laure
The Norwegian ltuseum of Agriculture
gen. secr. MINOi\'l

NOWELLE MUSEOLOGIE ET DEVELOPPEI"IEX\IT - l'exemple de la Norvdge
NEI^I MUSEOLOGY AND DEVil-OPMEI'IT - the case of Norway

(fCtn international workshop, Chalki, Greece, oct. BB)

1. UN MUSEE IINOUITEA'U'' / A ''NEW'' MUSEIJM

identit6 / identity
6cologie / eco1qy
participation / participa.tion
nouvelles m6thodes et nouvear:x roles / new methods and new rolls

t't:diticrre-L'= tnLinEnt. + ollectjsr + n-til-ic /
tbJassirdl" =hrildirg+ collecLicn + n-blic

= 1g.ritoire + hsjtace + qmralte /
= tsritcry + feitry + ormnity

2. LES FONCTIONS DU"NOUVEAU"MUSEE/ TIIE FUNCTIoNS oF TI{E"NEI^r',MUSEUM

- bangue de donn6es / data bank
- observatoire / observatory
- laboratoire / laboratory
- vitrine / showcase

3. D(EMPI,NS NORVEGIENS / NORWrcIATI D(EMPELS

- l-a tradition / tfre tradition
- Ia nouveaut6 / tne nev/ness

. Toten liluseurn

. Rjukan lvluseum

. le Nord / the North

. Ittus6e National d'Agriculture / Nor"wegian

. 1e Groupe des 6comus6es norv6giens / the

. cours de nms6olqie / training

Itfuseum of Agriculture
group of norwegian econuseums

"-r.,-*4, I
""*r-t'1( irsriuiLim, ost) ! f**r*-*;

+ '.-J" I
MUSEUM
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THE F I RST ECONTUSELn/ IN GREECE

(Ar{ . . .  ATTEMPT tN PROGRESS, tN I (ASSOS)

1. THE ECOUUSELM
a

The  i dea  o f  t he  Ecomuseum f i  r s t  appea red  du r i ng  t he  l ds t

t en  yea rs  aS  a  resu l t  o f  t he  economica l ,  soc ia l  and  t echno log i ca l

deve lopmen t  o f  t h i s  t  ime .  l t  t ends  t o  be  ou t  o f  t he  s t r  i c t  l y

f o rmed  f r ame  o f  t he  t r ad i t i ona l  ope ra t i on  and  ac t i v i t y  o f  t he

museums .  W i  t hou t  qu i t t i ng  f  r om the  known  ac t i v i t i e s  o f  co l l ec t i on .

ma in tenance  and  exh ib i t i on ,  t he  ecomuseum en r i ches  t hem and  t akes

them ou t  o f  i so l a t i on ,  
,

.  The  ecomuseum rnay  be  cha rac te r i sed  as  a  m i r r o r  whe re  a

soc ie t y ,  some  popu la t i on  can  l ook  a t  i n  o rde r  t o  r ecogn i se  i t se l f  ,

l ook ing  f o r  an  i n te rp re ta t i on  o f  t he  t e r r i t o r y  i t  i s  
" onnuJ tud

w i t h ,  be ing  a  connec t i ng  e l emen t ,  i t se l f r .w i t h  t he  o the r  popu la -

t i ons  t ha t  have  a l r eady  ex i s t ed  i n  t he  p rog ress  o r  d i scon t i nua -

t i on  o f  gene ra t i ons .  l t  i s  a  l i ve  l abo ra to r y  o f  t he  sp i r i t ,  t ha t

makes  t he  wo r i d  sens i t i ve  and  ac t i ve  and  pe rsuades  as  t a r  as  t he

aspec t  t ha t  p rob lems  d i s tu rb i ng  eve rybody ,as  f o r  examp le  t he

sa l va t i on  o f  t he  cu l t u ra l  i nhe r i t ence  o r  t he  ha rmon i c  r e l a t i on

,w i t h  t he  env i r onmen t ,  cdn  be  so l ved  by  t he  pa r t i c i pa t i on  o f  a l l .

t t Loca l  i nhe r i t ence  and  co l l ec t i on  means  a  geog raph i ca l  t e r r i t o r y

as  a  t o ta l  w i  t h  t he  t r ad i t i ona l  popu la r  cu l t u re  and  t he  na tu ra l

and  s t r uc tu red  env i r onmen t  and  t he  popu la t i on  i s  t he  pub l i c
/ { \

and  t he  coope ra t  i ves r t  \  |  / .

The  c r i t e r i a  and  f u r t he r  ob jec t i ves  o f  t he  Ecomuseum a re

concen t ra ted  i n  t he  deve lopmen t  o f  t he  t o ta l  memory  and  i den t i t y

\  '  /P is tof  id is  A lexanCrcs:  (ar t  ic t ,e  in  l l re  Greek rT lgaz ine r , f f i - ! * rCLOSY- ' l986)

EmvUSA- l ' 4 :  l t s  - con t r i b .u t i on  i n  t he  cu l tu ra l ,  soc ia l ,  econsn ica l  deve lop ren t .

I. r .
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o f  t he  popu la t i on ,  t he  poss ib i  I  i t y  o f  c rea t i on  o f  a  r enewed  and

d i f f e ren t  r e l a t i on  be tween  man  and  h i s  na tu ra l  env i r onmen t ,  t he

c rea t i on  o f  a  con t i nua t i on  as  f a r  as  t he  h i s t o r i ca l ,  cu l t u ra l  '

soc i a l  pas t  o f  a  soc ie t y  i n  t he  p resen t  and  f  u tu re  and ,  f  i na l l y '

t he  poss ib i  I  i t y  o f  a  con t i nuous  educa t i on  o f f e red  t o  bo th  young

and  e lde r  peop le .  These  we re  t he  ob jec t i ves  unde r  wh i ch  an  e f f o r t

was  unde r taken  f o r  t he  c rea t i on  and  o rgan i sa t i on  o f  t he  f  i r s t

g reek  ecomuseum in  K  assos ,  by  t he  Greek  M in ' i  s t  r y  o f  You th  i n  co -

ope ra t i on  w i t h  t he  Museum o f  B remen '

2. KASSOS

Kassos  i  s  s  i  t ua ted  i  n  t he  sou th -eas te rn  pa r t  o f  t he  Dodeka -

nese .  l t  has  a  t o ta l  su r f ace  o f  69 ,4  sq . k lm ,  1 ' 184  res i den t s  and

cons  i s . t s  o f  f  i ve  i nhab  i t ec l  a reas ,  i n  t o ta  |  (Ph ry  '  Ag  i a  Ma r  i na '

A rvan i t ocho r  i ,  Po l i  and  Panag ia )  f  o rm ing  one  mun i c i pa l  i t y '  These

hous ing  a reaS  a re  l oca ted  a t  a  sma l l  d i s t ance  f  r om the  po r t  and

the  unde r  deve lopmen t  adm in i s t r a t i ve  cen t re  o f  t he  i s l and '

The  mos t  bas  i  c  p rob  I  ems  f aced  by  t he  i  nhab  i  t an t s  o f  Kassos

a re  t he  f  o l l ow ing :

The  em ig ra t i on  o f  t he  young  peop le .

The  eno rmous  des t ruc t i on  o f  t he  ecosys tem o f  t he  i s l and

because  o f  t he  g rea t  number  o f  sheep  and  goa t s  ex i s t i ng  i n  Kassos '

The  v i o l en t  i n t e r rup t i on  o f  t he  t r ad i t i ona l  p roduc t i ve ,  €cono -

m ica l ,  soc ia l  ac t i v i t i e s  o f  t he  res i den t s '

The  t o ta l  economica l  dependance  o f  t he  res i den t s  o f  Kassos  on

the  money  rem i t t ances  by  t he  em ig ran t s '

The  l ack  o f  i n f o rma t i on '  espec ia l l y  t owa rds  t he  yogng  peop le

tha t  have  been  l e f t  t o  t he  i s l and ,  i n  ma t t e r s  o f  p ro fess iona l

o r i en ta t i on  anc j  ano l  i ca t i on  o f  new  me thods  o f  p roduc t i on '

. / .
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The  t  r ends  f o r  I  oca  I  i  sm  and  i  n t ens  i  ve

be teen  t he  res i den t s  o f  t he  two  b i gge r

i s  l and  (Rg  i a  Ma r  i na ,  A rvan  i t ocho r  i  ) .

The  l ack  o f  soc ia l  i n t e r cou rse  be tween

i s l and .

f  ac t  i ona  I  l ux tapos  i . t  i on

i  nhab  i  t ed  a reas  o f  t he

:

t he  res  i  den t s  o f  t he

3. THE ATTEMPT AT{D ITS PROGRESS

Las t  su f fme r ,  w i t h i n  t he  f  r ame  o f  t he  e f  f o r t  f o r  t he  exam ina -

t i on  o f  t he  f ac to r s  t ha t  m igh t  o f f e r  a  f u r t he r  he lp  i n  t he  p l an -

n ing  and  o rgan i sa t i on  o f  t he  Ecomuseum,  I  v i s i t ed  Kassos  tw i ce ,

as  a  coope ra t i ve  o f  t he  Greek  M in i s t r y  o f  You th .  I  s t ayed  i n  t he

i s  l ' and ,  bo th  t  imes ,  f  o r  abou  t  25  days .  Du r  i ng  t h  i s  pe r  i od  
: f  

my

v i s i t s ,  I  t r i ed  t o  con tac t  as 'many  res i den t s  o f  t he  i s l and  as

poss ib l e ,  com ing  f  r cm  d i f  f e ren t  soc ia l  c l asses ,  f  r on :  a l l  t i , *

i nhab i t ed  a reas  o f  Kassos ,  and  l ea rn  t he i r  p rob lems ,  t a l k  w i t h

them.

The  i dea -  f o r  t he  c rea t i on  o f  t he  Ecomuseum was  ve ry  pos i t i -

ve l y  accep ted  no t  on l y  by  i so l a ted  i nd i v i dua l s  o f  t he  i s l and

bu t  a l so  by  t he  ex i s t i ng  un ions  and  agen ts  o f  Kassos .  These

un ions  manage  t o  b r i ng  t oge the r  and  i n f l uence  t he  soc ia l  g roups

' '  
t hey  rep resen t  i n  a , cha rac te r  i s t  i ca l l y ,  easy  manne r .  We  shou ld

men t i on ,  be tween  t hem,  t he  dec i s i ve  and  e f f ec t i ve  ro l e  o f  t he

mun i c i pa l  au tho r i t y  i n  a l l  t he  spec t rum o f  t he  l oca l  soc ia l ,

cu l t u ra l ,  economica l  ac t i v i t y  o f  t he  res i den t s  o f  Kassos .  The

pe rsona l  con tac t s  t ak i ng  p l ace  t h rough  t h i s  p rocedu res  o f  un i -

f  i ed  ac t i v i t y ,  t he  pa r t i c i pa t i on  o f  t he  res i den t s  i n  t hese

o rgans  i s  t he  on l y  way  o f  co r rmun i ca t i on  and  con tac t  be tween  t he

peop le  o f  t he  soc ie t y  o f  Kassos .  Each  i nd i v i dua l  i n i t i a t i ve  wou ld

have  neg l t i ve  resu l t s  i n  a  f i rm l y  c l osed  soc ie t y ,  as  t he  one  o f

r / "



- 4 -

Kassos .  These  i nd i v i dua l  ac t i ons  p resume  t r ends  o f  con t rove rsy

as  , t a r  as  t he  un  i  f  i ed  ac t  i ons  and  o rgans  '  bu t  no  s  im i  l a r  f  ac t

seems  to  be  poss ib l e  i n  t he  nea r  f u tu re  o f  t he  soc ia l  I  i  f e  o f

t he  i s l and .

Unde r  t . h i s  k i nd  o f  es t ima t i ons  and  f u r t he r  t o  an  ag reemen t

w i t h  a l  I  t he  un ions ,  agen ts  and  t he  mun i c i pa l  au tho r i t y ,  a  f i r s t

i no f  f  i c i a l  mee t i ng  was  rea l i sed  w i t h  sub jec t  t he  bes t  poss ib l e

ana l ys i s  
" n9  

d i scuss ion  as  f a r  as  t he  i dea  o f  t he  ecomuseum and

the  o rgan i  sa t  i on  f o r  i  t s  f  i  r s t  demons t ra t  i on '  The  i den t  i  f  i ca t  i on

o f  t he  aspec t s  o f  a l  I  t he  pa r t i c i pan t s  i n  t he  mee t i ng  was  ve ry

encou rag ing .  They  a l  I  ag reed  t ha t  t hey  shou ld  no t  l ose  t he  on l y

chancep rov ided to them ino rde r too rgan i seandhavebene f i t s

t h rough  such  an  i nnova t i ve  and  amb i t i ous  e f f o r t '  They  a l l  po in ted

ou t  t he  emphas i s  t ha t  shou ld  be  g i ven  i n  t he  p resence  o f  spec ia l  i -

sed  sc  i en t  i  s t s  i n  Kassos  so  t ha t  t hey  may  be  i r r f  o rmed  abou t  t h re

ma t te r s  t hey  cons ide r  impo r tan t .  They  be l i eve  t ha t  i t  i s  on l y  t he

in fo rma t i on  p rov ided  t o  t hem tha t  t hey  can  reach  a t  a  sa t i s f ac to r y

ra te  o f  r esu t t s  and  i oca t  deve lopmen t .  So ,  t he  osc ie t y  o f  kassos

w i  I  I  ma .nage  t o  r e - connec t  t he  p resen t  ac t  i v  i t y  w i t h  t he  respec t  i ve

, . one  o f  t he  pas t  as  t a r  as  t he  cu l t u ra l ,  economica l ,  soc ia l  l i f e

o f  t he  i s l and  and  succeed  as  f a r  as  t he  renewa l  and  ac t i va t i on

o f  t he  soc ia l  po ten t i a l  o f  t he  i s l and '

They  j  udged  t ha t  t he re  shou  I  d  be  a  t  ime  pe r  i  od  o f  f e red  f o r ,

t he  ass im i  l a t i on  o f  t he  i dea  o f  t he  Ecomuseum by  t he  res i den t s '

t h rough  t he  ac t i v i t y  o f  t he  un ions ,  and  t hey  unde r took  t he  du t y

o f  o f f e r i ng  t he  respec t i ve  i n fo rma t i on  t o  t he  res i den t s  o f  t he

i s l and  doo r  t o  doo r .

. / .
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Fu r the r  t o  a  sugges t  i on  made  by  me ,  t heY  accep ted  and  a .g reed

as  t a r  as  t he  caSe  o f  t he  f  i r s t  exh ib i t i on  o f  t he  Ecomuseum '

The  exh  i b  i  t  i on  o f  o  l d  and  new  too  l s  com ing  f  r om the  -ag r  i cu  l l t u ra  I

and  ca t t  l e - r a  i s  i ng  I  i  f  e  o f  Kassos  i s  an  impo r tan t  sub  j ec t  , .

r ep resen t i ng  t he  cha rac te r  and  t he  t r ad i t i ona l  f unc t i ons  o f  t he

soc ie t y  o f  Kassos .  These  t oo l s  can  be  f ound  i n  eve ry  home .  The i r

app l  i ca t i on  i s  poss ib l e  even  a t  t he  p resen t  t ime .  A l  I  t he  res i den t s

o f  Kassos ,  apa r t  f r om the  yoUnge r  oneS ,  knew  the  pos i  t i on ,  t he

ro le  o f  t hese  t oo l s  i n  t he i r  l i f e .  Add i t i ona l l y ,  t he re  m igh t  be

used  reco rdec l  na r ra t i ons  by  e l de r  r es i den t s  o f  Kassos  abou t  t he

ag r . i cu l t u ra l  l i f e  o f  Kassos  du r i ng  t he  pas t '  connec ted  t o  t he

p resen t  s i t ua t i on  o f  t he  i s l and .

As  t a r  as  t he  o rgan i sa t i on  o f  t h i s  exh ib i t i on ,  i t  was rag reed

tha t  t he re  shou  I  d  be  c rea ted  wo rk -g roups  
" i  

n  t he  i  nhab  i  t ed  a reas

o f  t he  i s l and  as  we l l  as  t he  agen ts  t ha t  wou ld  l i ke  t o  pa r t i c i pa te '

These  g roups  w i l l  be  f o rmed ,  a t  t he  beg inn ing ,  by  a l l  t hem tha t

w i  I  I  be  p resen t  i n  t he  mee t i ng  as  we l  I  as  o the r  t ha t  m igh t  be

in f l uenced  by  t he  un ion  and  t he  mun i c i pa l  au tho r i t y  t h rough  t he

pe rsona l  con tac t  i n  t he  Soc ia l  and  l oca l  g roups  rep resen ted '

These  g roups  w i l l  ga the r ,  l i t t l e  by  l i t t l e ,  t he  ma te r i a l  needed

wh ich  w i l l  be  reg i s te red , c i i s t r i bu ted  and  used  i n  t he  exh ib i t i on .

Du r i ng  my  second  v i s i t  t o  Kassos ,  a l  I  t hose  t ha t  had  pa r t i -

c i pa ted  i n  t he  f i r s t  mee t i ng  sugges ted  t ha t  t he  peop le  o f  Kassos

wou ld  accep t  mo re  t ho rough l y  t he  case  o f  t he  Ecomuseum by  t he i  r

pa r t i c i pa t i on ,  i f  an  i n fo rma t i ve  speech -d i scuss ion  we re  he ld '

p re l im ina r i l y ,  bY  spec ia l i sed  sc i en t i s t s ,  conce rn ing  t he  deg ra -

da t i on  o f  t he  env i r onmen t  o f  t he  i s l and  because  o f  t he  h i gh  ra te

o f  pas tu r i ng  g rea t l y  p resen ted  i n  Kassos .  Th i s  k i nd  o f  i n f o rma t i on

. / .
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cou ld  i nc l ude ,  i n  t h i s  phase ,  t he  re fe rence  mak ing  t o  o the r .

cases  r  s im i  l a r  t o  t h i s  one  o f  kassos ,  f aced  by  o the r  i s l ands '

A  second  phase  cou  I  d  i  nc  I  ude  t he  unde r tak  i  ng  by  t hese  expe t i t -

s c i en t i s t s  o f  a  p ro j ec t  on  t h i s  spec i f i c  p rob lem o f  t he  i s l and

and  t he  so lu ' t  i ons  sugges ted .  Son  spec  i f  i c  so lu t  i ons  m igh t  be

found ,  by  a  coope ra t i on  be t r veen  t he  spec ia l i sed  sc i en t i s t s  and  t he

res iden t s  o f  t he  i s l and ,  w i t h i n  t he  f r ame  o f  t he  poss ib i  I  i t i e s

ava i l ab le  f o r  t he  i s l and .

The re fo re ,  w i t h i n  t he  f r ame  o f  t h i s  e f  f o r t ,  a  man i f es ta t i on -

d i scuss ion  was  o rgan i sed  w i t h  t he  pa r t i c i pa t i on  o f  two  p ro fesso rs

o f  t he  Fo res t r y  Schoo l  c f  t he  Un i ve rs i t y  o f  Thessa lon i k i ,  spec i -

a l i sed  i n  ques t i ons  o f  ove r -pas tu r i ng ,  r e f  o res ta t i on ,  dg r i cu l t u ra l

c r . r  l t  i va t  i ons  and  pas tu re  a reas .

Th i s  d i scuss ion  l as ted  f o r  two  days (14 -15 .November )  and  i t  t ook

p lace  i n  Ag ia  Mar i na ,  t he  ma ines t  ca t t l e - ra i s i ng  v i  I  l age  o f  Kassos '

. as  
t a r  as  t he -compos i t i on  o f  t he  popu la t i on .  The  d i scuss ion  he ld

w i  t h  t he  res  i  den t s  t ha t  we re  p resen t  waS  ve ry  Spon taneous  and

v i v i d .  The  res i den t s  o f  Kassos  accep ted  t he  f ac t  t ha t  t h i s  p rob lem

has  reacned  a t  a  I  im i t i ng  po in t  as  f a r  as  t he i r  env i  r onmen t ,  t he i  r

/  |  i f e "  They  exp ressed  a  I  o f  o f  use fu  I  sugges t  i  ons ,  t hey  sha red

the i r  aspec t s  i n  a  su rp r i s i ng  way  aS  t he i r  exac tness  and  s imp l  i -

c i t y ,  o f l  t h i s  spec i f i c  P rob lem"

Apa r t  f r om the  p l anned  exh ib i t i on  o f  o l d  and

f rom the  ag r i cu l t u ra l  l i f e  o f  Kassos ,  sugges t i ons

made  f o r  t he  rea l i sa t i on  o f  t he  f o l l ow ing  exh ib i t i

new  too  i  s  com i  ng

have  a l so  been

ons -man i f es ta t i ons

-  Abou t  t he  eco log i ca l

a  d  i  s cuss  i  on  w i  t h  t he

pa r t i c iPa t i on  o f  spec

des t ruc t i on  o f  t he  i s l and .  O rgan i sa t i on  o f

res  i  den t s  o f  t he  i  s  I  and ,  t h rough  t he

ia l i sed  sc i en t i s t s  and ,  a t  t he  same  t ime '

" / .



p repa ra - t i on  o f  a  pho tog raphy  exh ib i t i on ,  o f  r a re  p l an t s  o f  t he

i s l and  t ha t  used  t o  f i  I  I  t he  i s l and  du r i ng  t he  pas t  and  now

tend  t o  d i sappea r .

Exh ib i t i on  abou t  t he  mar i ne  I  i f e  o f  Kassos ,  o f  bo th  t he  pas t

and  t he  p resen t ,  w i t h  p i c t u res  o f  o l d  sh ips  o f  Kassos ,  na r ra -

t i ons  by  o l d  r es i den t s  o f  t he  i s l and  conce rn ing  t he  f  l ou r i sh i ng

o f  t he  mar i ne  and  t he  sh ipbu i  l d i ng  a r t  du r i ng  t he  pas t r  ?s

we l  I  w i t h  t he  use  o f  ob jec t s ,  books ,  documen ts ,  ma r i ne  l og -

books  be ing  unde r  t he  possess ion  o f  many  o f  t he  res i den t s  o f

t he  i s  l and .

Ch r  i  s t os  Kon tos

23 ,  Me tamor foseos  S t ree t

176  73  Ka l  I  i  t hea
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,itr .,['.{. nnvJrclov
(A.r 'chnn64e1, US$R)

t'lUSEUI\t-ATIIi"IOGRApI{fCr\f, pRnCTICE - TIm EXPITRIA},1C]I Of' I]OI"1OI'{OSOV
;iL:ICIIAIiCIEL SfAfn p]llDAGOG].CAL fN$TITllIlL'n. l?HOlSIrTIl'lS ,,\IIn Pfll$F]il0ff\ntrS,

fhe .Archangel :::egion is the ]nr:g;e.st ::egi-on j-n t]re .fihrrdpenn
part  of  the U'S$n. I ts terr : i tory is as large, r i .s,Lrrnnce. fhe Arch-
nngel  region includes the basic terui tory of  the histor ical  l ; lnd
the Russinn North. The peculiarit ies of the history of the Rtrssi&n
Northr such as the tong contacts betvreen the fi l .avs vrith Finno-Ugric
peoples r  the exper ience of  fhe c levepoping of  ta i65a" zone, ma.ster in65
of marit ime cuLture, bhe freedom of the fo.tnr-l ' Iongol yoke, the
absence of serfdon ? openess rrnd nctj-vi-ty i"n the economj-cn1 *Lnd
cuLturnl contacte with the tdest-lhr::opean crrcrntr:i-es, etc. nl. l" of
it conditione<1 the specifici.ty of 'hhe I ', iorbh-Rrrssj-nn. cultlre.

l l lhe development of the best tr" 'adj-t ions of fol-k i:"rchitecture
mnd"e into th.e l.: lussia.n lTor:th n l?eser:vnfj-on of wooclen C,rchitecture.
The wooden architecture l:ose $ere to j-ts hi6ghest l"evel, this fact
allows to speal'; al:out the phenomenon. of the tt0trf tu.::e of l.Jood " in
genera.l. Tlhere ale n great numtrer: of monurnents of ltusr.-j-an vloocLen
a,rchi tecture of  {6-2O cc.  A.n.  i r r  the . f rchan$el  r 'epi ion now. f i r is
provi"des exeptionnJ- condifi-ons for creati.ng here a s;-stem of ecol
mugeums a.nd scansens.

The Archange]. l luseum of I ' trooclen Architectu.re (rt iVl/t) could be_
come a Centee of creating a netvlork of scansens ancl ecomuseums of
Archnngel region through the organizi-ng of n lrumber of branches
of the museum in different distrlcts of the Re$ion. .A very impor*
tant problem oh this way is the corrsol ic lat lon of  ef for ts of  d i f -
ferent orga.nisations a.ncl t::aining the personnel.

1'/e ought to recognize, tha,t in thris vrork it is very important
to consolidate the efforts of rtt, l ! ' lr with 'bhe f,ornonosov Archangel-
'Sfrte Pedtligogica.l rnstitute (nsfl;. Ther:e is now good experd.ence
of the collabora.trbon of nIItr'lA ancl ,r.^sFr on this matter.

Thet:e are 1 di::ec'bions of this tylre pf expe::ience z 1. Stuclin6q
of museolog4ical  l i ternture a.nd scient$f ic elairornt j -on of  the expo-
si t ions.  2.  ' I rafrr ing the personneJ- for  the ethn.ogr.phicr . l  museums.
5. Cooperation vrith the museum in the field ethno55rapiric;r"1 res6.&r-
ches and aleo in the worlc of the conservntion of old morruments.

uhe museum-ethnogrnnhical practiee (ttre conternporr,r}, speci-
ficity of it was formed in 19Al) helns fhe rea.1isa."bj-on of i l :ese z)
1,,1r.'ys tO n gr€nt extent'.
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il low this t;rpe of practice h,"s the em:Lnent p.Lnce :i-n the cur-

ricu.l.um of l,S1:T : 1-st yea.r of eclucation of the sburJents-histori, l 'ns.

Ther:e rr€ 1Ot] rcrr{emj-c hours of t}re l:::acti.ce i 'r. i :d nr,lso 86 hou-rs of

se1f-educmti-on'  ' rhe nirn of  the pract ice is to d 'evelop 'nd mr ' r l<e

more conc::et  t i ie theoret icr : . l  courses of  J.ecbures :  r r f l  loca. l " -J.ore ' r

and "[he et;hrrography of ].lussian I'trort]rtr , pa.r:tj-cnlnr"'y in folk culture t

ancl a.lso to give prac-bicnl trni-ni.ng j-n usi-n65 the ethnographicnl

and. local-lore knowIed.54e nt schoOl. rlhe secotrcl rr. in of the practice

is to give the studerrbs traj-n.j.ng in the tireory rncl pr,sotj-ce of

the ex-positj-on, the excu.rsion, the funcl-vrork ln the lrl lseum.

Incre;:isinil responej-bil j-t ies for the cuI!;Uq*J-.e-qqJp$J neecls

the cooperation of school vlj-th nnrseu.m in the lvorlr of conservnfion

tire Culturi:"l l{eritnge. Ir:" t}: is connecl;i.on, t l::e iden of }.f}.I ' i}r ira-

c l rov seems'bo be very urgent.  l Ie wrotes :  I ' i lor  t ;he l tuman be. i . l r61 th.e

environment n cr:eatecl by culture of h:Lg ances'bcl:: 'r i  nrrd. tr: imself j.s

no less importcr.nt. }r- 'eseva.tion of crrlturn.l euvir.: ibnmetrt is the

quest ion no less substant ionalo then pi :esel :vnt ion of  b io logicr . l

environment.  ( . . .  )  But rnerrnvlhi ler-  he cont intr .esr* the quest ion of

moral ecology is not only r-rncler observl.t i-onn but it cloes not even

exist in our science as a something vitalJ-y j-mportant fo:l a InRn.

f:ieparate features of culture &nd l:emn,'nts of the Past, problems

of the restaurn.tion of monuments arrd their pueservatj-on rre clis-

cussed, but the mornl  s i6ni f icange,.nd inf luence on the man of

cultur,nl environnent j-n n11 their interd"epenclences irre irot treing

studied, though, there is no duobt in the fac'b of ecluca'bionnl-

inf luence on fr ma.n its culturnl environment.tt (Likhnchov D.B.

Ekologiyn Cultuf,X.- f i lmanalch r'.Pamyatniki Otetchest\ ';r, 198Or I 'tro 2t

p .  10 )  -

lookj-ng at the museun fi.s sr generlr.tor of cu.1.'bure, tha.t is tu.r-

ned from fhe Fast to tl:re Frrture, I pic.lc orrt the spec j-i:. l  ro-l-e of

scansens nnd ecomuseuns in the proces,s of  conserva.t ion r : rnd c levelop-

ment of  the val-ues of  nat ional  cul tures.  Probably,  bobh these types

of museums could se'bt le the nrat ter ,  that  I ) .S.Li l<hnchov tolc l  a.bout.

fhe creation of ltT]!tr{ I'{UfiAUl.{, the l,iutliiu},I OF fljflI]fili) we could not

distract froro the lg{g&M of the museun. []ris j-s L
pi :oblem, that  needs the elabornt ion :  chi ldr :eno schoolehi ldren

and students as the a.ctive creators and volunteers of the sca.nsens

and ecomuseums of  their  nat ive places.

l lased on these thesis,  the rnuseu.mlethnographicnl  pract i -ce

haxx* encluded next 7) d"irections :
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General  lohr l - l -ore.
I tuseum pract ice.

Field ethnographiccr"l r/ork.
l i low r . re can to c letal j .ze these three fr i rect ions.

GII"I ' IER{.L I,OCJ|L-L0]?II. Thj-s di::ection inc-Lucles the complex of ex-
cursions on l\rchnnfiel i1nd its sumouncling. {l lhe snecii}l exbursion
is organised to 'bhe bir th-place of  the l ' l .V.L,omonosov -  Lornonosovo
vil la.ge. The ArchanFjeL f-{tate Eeclago6;icl. l fnstitute is nanecl after

- '  J"
l v l  .  V .  l Jomonosov.

fh is part  of  the Prnct ice inclucles also some lectu.rers and
practical cl"ersises in the Local-lore depa.r:tment of the Archa.n6gel
Regional Scientif ic Library and in the ,$tate ;Lrchive of the Arch-
anElel ftegion. Tliten stutlents meet i,r ith architeets*restdrers nnd
the Chief-archj-tect of the Tor,vn j.n Archa.ngel.
I'llJSltlJI\t FI?I1-CTIC.0. The vrorl< in bhe nlurleum be6iirrning f::om gre stuciy
of  d i f fe: . 'ent  k inds of  exJrosi t ions :  local- . I -ore 1 ga. l1-ery of  Arts I
the Fi::e-fighting tools exibi-t ion, 'bhe l. iuseun of l,forther:n l,{a.r: j--
t imA cul-ture, The lfuseum of Fischin$, the nrllrreurrl of l lorthern
Avia. t ion ( : l fC.)  and the school-museums.

The special  c la.sses a"re devoterJ to t t re theory of  exposi t i -on.
'Ihe l-ectrir::eS of these classes a.re : the chief of the tr::er.ctice, the
directors of  museums aud chiefs of  exposi t j -on-departments of  nuse-
ulTlsr A number of lectures is clevoted to the nluseuln funds. At the
lectures our students arie stud.ing the scj-entif ic d.escrfiption of
8.n exponats, collectiorls e a.nd they ar:e i l- lso ta.ught to make sc j.en-
tif ic documenta"tion of the funds. During the pra"ctice stuclents
make aqua.intance vrith the work on excursion. , l i lome of .bhem (a.fter
Practice) l,.rork as guides in the museuns.

fhe ehief wor]r of the museum practice j.s in the nl.l l l ,". T]ris
museunl is largest a::chitectural*ethnographical comr:lex i1 the Rus-
sian ldotrfh. The terri-tory of the AI,i l ' I ,n exposition ir: ?S lectares,
the ter':: i tory of the l?eservation zone of the museum j-s abont 1;,O
hectar:es. ' Iher: 'e are nlore than !O nionumcnts of  peasant rvooclen archi-
tecture in th is exposi t ion.  Tlrr i ,s nuseum is fu1l ,  complete an6
systemat ic scansen-type complex of  the l lussian l lor th.  Tn future,  6
sectors of  the ml lseum (nor,r  exposi t i -on 6nc1ut.1es r t .  sectors) could
represent fo lk cul ture of  the 1?ussia.n of  i {a: :gopol  d istr ict ,  the
population of the b&ssins of I ' lag.n, l?inega, I lezen and }dor.thern l lvrina
rj-vers r o.rrd- the Whits sea coast Area. l l lhe syncrethj-sm of creational
and funci-tional parts of folk culture has its ima.gi.nnt:Lon ln the
synthet ic exposi t ion of  the o.nen air  mlseurn.



A numbe:: of lecturos of .t;]:. 'nc"bi.ce :i"n.'{ l ' i l ' l l \  i .s cl"evoted to the

ethnofir 'rrphy of the ltussj-an I ' ' lorth. ,,1t th.e sri.rle 'birre, stuci.ents helps

to p::epa.r-'e the exposi'Lion to $urlner $er.r.$crn (the j.nter-lor:s of Al,ll,',I.,L

a.r:e opened onlu i-n $nrnnter).

Also stddents took pant j -n the p:r :e l rnrat ion of  fo l l< l .ore h6l .y-

days. ffhe open air riruseunl j-s n.ot estr:nng;e from ![owrd.ny l ife, but

the er,posi'bion of it integrnted in*o conbemporilulr cultu.re Ls t-

specir.l semiotj-c system - an Tma.ge (Symbo1) of the lfa.tionn^il CuLture.
'Ihis j.s f lrn openpd system, the cl;;na.rnic sys'bem. I 'o-l-kl-ore hoJ-yd"ays,
integrates the old t : :ndi t ion to the novra"clr 'y  l - : l fe. ' [J ] re best fo l - le-
lore ensembrlles from *rl". l- districbs of t\r:chnrr5iel ::eqion comes to
the l luseumo - t l.rey shows the oi"cl fn.mil-y ancL ca"l-endn:r rite,q, sonss
and dances. Tlhe Chimes -1.s nlso n par:t o-f fol.k-l.o::e hol-ydgrys ( \1.11'/i l
ha.s from 1g?:) the exposition trl lUhe I' 'To::"Lhei:n 0}-l irnes"). The st;rrclernts
took an nc'bive part j-u bhe foll<lcl::e holyclnys. IJlhey cnr:r. ' ies i l long
the guests of the museum in old $ames anci. . lu.ns.

{,-lhildren fol-klore holj.days :i.n .AI' l t i /A begnn in 195?.. '- l lhis type
of fo lk lore holydays is of  esrrecia. l  interst  to t -he Sts stu<lents.
Theee nre holydays of }landicraf'bs in ,f l.1'11i/n" nlso. $ome students toolrs
part j-n organising of the hoLydayd.^,

Tlhe a.quaintance l"rith va.l-ues o/[o].k t idditj-on of the Russian
I'{orth is not only a. gr:eat help to the profossionnl clevelopment of
studen'b-historia.ns, but also it a.\"/ake up the aetive interest of s.
person to the natj-ona.l trnd.it iono s.nd to tthe musellm. Training of
thj.s inte::est j-s of a. gren.t irnportance vrith the orientntj-on of
stndents to the work in country. lfliis j-n'berest r,rakes up the umy
youn$ j-ntellectual-s of the country to the vrork of restorntion ancl
conservation of Cultura.l l{onuments of l lussian l,Iorth,

Ln action of the mtr.seum-ethnographical pra.cti-ce our students
nre cl. j-rected to the t 'ro:rk on the creation of ethnogr:aphical- expo-
ei t ion at  schooL. fhey ]en::n to col lect  fo l lc lore for  c]r i ldren folk-
l-ore groups, and things to the cres.tj-on of ethnogra.phica.l expo-
si t ions.  i . l t  the sr tme t ime, the act ive nosj- t i .on i -n prnct ice of
r\l'MA helps the museum to make a netvlorlc of corr-'esironclents a.nc1
volunteers a.mon$ young school- teachers,  the histor iansf-  in the
country.

FInLn liIlHl'IOGItApiIICALH ldOllK. The ,specia-l cour:se of l-ectures "]ilthno-
granhy of Russian l{orth" make it possrible to begin the ethnogra-
phica"L expeditions r'r ith students. l.,for,r,r vle hnhe good lrFs experj.ence
of field ethnograPhicn,l r,york wj--bh etud"ents i.n to',.rn and in the
country.
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Iuring the pra"ctice sturlents hp.s $onle l-ectur:ers of the me-
thodic of  ethnographical  - f j -e ld wor:k,  the pr inciples of  oo1lect ing
ethnographicir. l informa.tion, preparntj,on of f ield cl5"ary e&c. TSen
they r :eal , ise th j .s )<novr ledge j -n expedi t j -on (2 week).  I , lome exDecl i -
t j.ons \{as organisecl by trf lp"t in oooperation l ' ,r ith ' i} i i ' / ,t\.

J\.t practice it 199,f , 19811 19B4- "fl$pl orr3nniae ttre etlmogra.-
phi-ca1 resea:nches in /t::cha.nge1 (urba.noethnography). ltrhere vrp.s
1o-15 t{roups of studentstl each sroup i-ncludes ?-/f trerson. "Fla.ch
resear:chi-ng group has i ts ordn zone in the tourn :  n s l ; reetr  F.eu-,
arter,  a pn.r t  of  ernbankment,  a.  square etc.  Students makeg the
descr ipt ions of  a l l  i r r te: :est in$ o1g houses of  the encl  of  1!-  t t re
beginnin$ of  2A CC' fn the resul- t  lye ha.ve the descr ip 'L- ions of  more
than 120 monumeuts, and a.lso a. collectri lon of j-nforma.tj.on of cu.l-
tures of clj.ffe::ent ethno-social. f lroups in Ar:chsngel o,f tSis time.
llhe i nformation vrns used in the scientif ic e-l-nborntion of t?re
proiect  of  urbanoscBnsen t '$tary Arkhangel , ,s}r t r  ( ' ro ld Archangelr ' ) .

r l 'he expedi t iotr  mf in 198?- was to . l ierroze.ro ( I ,J.esetsk dj .str ict)n
la.ke zone of the l/est pa.rt of ,Archnng5el r.egion. This expecli- 'bfion,
as f ie ld ' ,vork j -n Archa.ngel ,  was o: :gani-aed i ispf  i1 cooperat ion wi th
AMI'l l  . l fhe researching strldent $roups (z-r.r person) has Gener:n1
programm and the indj-viclual T:ro$ri?.mmes. 'Ihemes of 16ese individunl
pr6gra.mrnes :  Agr: j -cul ture,  Fishi-ng;,  I lunt ing,  Farmsteads, 1lood, cos_
tr-rme, l rami. ly,  Calend.nr Ri tes etc.

'Ihe expeciit ion col.lects a vri-l.cl informa.tion about trarl it ional
culfure of l: ienozero none. Thj-s informatj-oir r, ier.s used j-n the elabo-
rat ion of  scient j . f ic  basis of  the p: :o ject  of  the ecomuseum in
the t{etvlork of t l,re }.trationa1 park ,I{enozerorf .

i loth elaborations : "0ld. Archirngel" ancl It l{enozero, r{f l.s pre-
pared by scolars of /Slf for the i i l , l !tr,,r! needs.

fhe nluseum-ethnographical  pract j -ce hel1:s to use the potent i -
alit ies 6f Tledagogi.cal l-nstitute in the creation ancL c).evelopment
of ethnogra.phicnl museums. T-'he museurn ethnogrnphicel pr.actlce
he lp  us  to  bu i ld  the  "b : : ibdget rbe t r+een, lchoo l -  anc l  i . l t i seum 1n t le
work of ,,,onss31ril.t ion of Cultuial l leritage. _

The next step the::e vri l l  be tl i  : ela.bo:r. '.:"t i.on of . lons-time
prosrammes of the activity of Ired.agogrircrl Insti"butre in ttre l"rork
of clerreloprnernt of Russian Iiorbhern tre,dit ion.

l lhis p:roslamme l 'r i l l  be the orientatj-on of the teachers of
nusic to using fr: l lcJ.ore l-ocal t:r:nrl it i ,ons (child-ren fplkl-ore nroups
at school) ,  the orr i ,entB"t ion of  teachers of  'pa. j -nt ing and. teachers
of labour to or l5anis ing lesnons of  l lancl icruf fs,  or ientat ion the
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teachers of l.[istor:y a.i.rcl i]eogmphy or] t;lre J:rel-p "irlil,/r'\ i-rr t]re r.rork
of  crent : i 'on ancl  cLevel .opment  of  'bhe ne 'L i+or : lc  o f  ecomu$eums n^d
scr: ' .nsens i,n cl i f fe:r:ent cl: i .s"br:Lc1;_.; dr-t Ar:cho,n;;ol -r:egi-cin.

'" lolv o*r bi-3; pr- 'oi lJ,em i.s .brre I, ' - ir :recl1r1,; i .ca1_ J i .-[ ;er,;rtrr.r:e , e Fi] lecial-1y
abclut ecomuseunls a.nd -t, lr .e net{ rnlt.r jcol-ogy. Anrl al-so l /e cn.n f i j ,rre ol lu
in for:ma.t i-on t

ifhcr.nJr you. .

Alexi inder i ' l i l lenovj"tch .D,1
nr:.1' lovr,;oi:oclsky, l tro 1,1?,
164o61, ", irchnn{.5e1 r
u,g$n.

Iryllov,
Jir, ' .  28.
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Communl ty  Involvement  in  the Development  and
Real izat i -on of  Museums: Two Studies

I  wou ld  l i ke  t o  d i scuss  w i th  you  the  h i s to ry  o f  two  museums  i n  t he  Un i ted

S ta tes  wh i ch  can  be  cons ide red  commun i t y  museums .  They  a re  no t  c l ass i f i ed

th i s  way  because  they  a re  t e r r i t o r i a l l y  bounded ,  as  a  ne ighbo rhood  museum i s .

They  a re ,  howeve r ,  i ns t i t u t i ons  f ounded  fo r  t he  p rese rva t i on  and  p resen ta t i on

o f  ve ry  spec i f i c  e thn l c  o r  m ino r i t y  cu l t u res .  The i r  c rea t i on  was  b rough t

abou t  d i rec t l y  by  members  o f  t he  respec t i ve  commun i t i es .  The  p rob lems  and

s u c c e s s e s  w h i c h  r e s u l t e d  f o 1 1 o w  h e r e .

Th rough  th i s  d i seuss ion ,  a  b r i e f ,  ana l ys r i s  o f  t he  suppo r t  sys tem common  to  any

museum 1s  p resen ted .  The  spec i f i c  o r i en ta t t on  o f  t h i s  suppo r t  sys tem 1s  re -

l a ted  d i rec t l y  t o  t he  needs  o f  commun i t y  museums  i n  gene ra l .  I t  i s  upon  th i s

tha t  even tua l  f a i l u res  o r  successes  a re  based .  The  Grea te r  C leve land  E thno -

g raph i c  Museum in  C leve land ,  Oh io  was  a  revo lu t i ona ry  t ype  o f  g rass  roo ts

museum wh ich  a rose  to  answer  t he  exp ressed  need  o f  many  e thn i c  commun i t i es

in  t he  u rban  se t t i ng .  The  Fens te r  Museum o f  Jew ish  A r t  speaks  fo r  one  com-

mun i t y ,  f r om wh ich  howeve r  1 t  r ece i ves  ne l t he r  suppo r t  no r  respec t .  Le t  us

e x o l o r e  t h e i r  h i s t o r i e s .

1 .  I n  1977 ,  many  cu l t u ra l  o rgan i za t i ons  ac ross  t he  Un i ted  S ta tes  we re  commem-

o ra t i ng  t he  Amer i can  Revo lun t i ona ry  B l cen tenn ia l .  I n  C leve land ,  Oh io  one  o f

the many ways in  which th is  celebrat ion was marked was the organizat ion of  an

in te rp re t i ve  exh lb l t  r ^ rh i ch  spo t l i gh ted  the  mosa l c  o f  he r i t ages  o f  wh i ch  the

c i t y  1s  compr i sed .  A  g roup  o f  e thn i c  Amer i cans  rep resen t l ng  many  coun t r l es  o f

o r l g i n  c a m e  t o g e t h e r  t o  s u c c e s s f u l l y  c r e a t e  t h i s  e x h i b i t .



The  exh lb i t ,  wh i ch  was  housed  i n  t he  Wes te rn  Rese rve  H is to r i ca l  Soc ie t y ,

d i s p l a y e d  f a m i l y  t r e a s u r e s  -  c o s t u m e s ,  t e x t i l e s ,  c a r v i n g s ,  i c o n s ,  f o l k

a r t  o b j e c t s ,  m u s i c a l  i n s t r u m e n t s ,  u t e n s i l s  a n d  m a n y  o t h e r  o b j e c t s .  T h e y  w e r e

o rgan i zed . ' and  d i sp layed  by  coun t r y  o f  o r i g i n .  A t  l eas t  20  o f  t he  B0  e thn i c

g r o u p s  i n  C l e v e l a n d  w e r e  r e p r e s e n t e d .  I n c l u d e d  w e r e  I r i s h ,  S w e d i s h ,  A u s t r i a n ,

Czech ,  S loven lan ,  Uk ra in ian ,  Ha l i an  and  Greek  to  name bu t  a  f ew .  The  mon th -

l ong  exh ib i t  was  i naugu ra ted  by  a  ga la  even ing  i nc lud ing  a  cos tume  pa rade  and

the  sha r i ng  o f  e thn i c  f oods .  Cu l t u ra l  p rog rams  th roughou t  t he  du ra t i on  o f  t he

exh ib i t  comp lemen ted  i t ,  d raw ing  a  w lde  aud ience  to  t he  H i s to r l ca l  Soc le t y ,

one  wh ich  t rad i t l ona l l y  had  no t  f r equen ted  the  museum because  o f  i t s  uppe r

m i d d l e  c 1 a s s ,  A n g l o - S a x o n  o r i e n t a t i o n .  A f t e r  t h e  B i c e n t e n n i a l  e x h i b i t  c l o s e d ,

abou t  20  o f  t he  o r i g i na l  o rgan tzexs  me t  t o  pTan  a  pe rmanen t  cu l t u ra l  f ac l l i t y

devo ted  to  t he  p rese rva t i on ,  documen ta i - t on ,  p romo t i on ,  and  d i sp lay  o f  cu l t u ra l

t r a d i t i o n s  w i t h i n  C l e v e l a n d ' s  d l v e r s e  e t h n i c  c o n m u n l t i e s .  T h i s  g r o u p  n a m e d

the  o rgan i za t i on  -  t he  Grea te r  C leve land  E thnog raph i c  Museum.  They  i nco rpo ra ted

i +  1 ^ ^ ^ 1 1 . '  i -  + L ^  ^ + ^ + ^  a f  A h - i ar u  r s 6 @ r a l  r r r  u r l s  D u a u e  u r  v r r r v ,  d r e w  u p  a  s e t  o f  o p e r a t i n g  b y - 1 a w s  a n d  c r e a t e d

a  gove rn ing  boa rd  o f  t r us tees ,  f ound  a  ren ta l  l oca t i on  i n  t he  cen te r  c i t y  and

h i red  a  d i rec to r .  I n i t i a l  s ta r t  up  money  came f rom a  l aca l  co rpo ra te  f ound -

a t i on ,  f ede ra l  wo rk  ass i s tance  p rog rams  and  a l so  f r om gove rnmen t  g ran ts .

I nc luded  on  the  boa rd  we re  i nd i v i dua l s  f r om the  fo l l ow ing  e thn i c  backg rounds  -

Greek ,  Jew lsh ,  S loven ian ,  Uk ra in ian ,  Swed ish ,  and  l r i sh .  They  were  a l l  i n -

d i v i dua l s  ac t i ve  i n  va r i ous  segmen ts  o f  t he i r  own  commun l t y  as  we l l  as  t he

communi ty-at -7.arge.  They fe l t  that  they would be able to draw together  the

d i ve rse  commun i t l es  o f  t he  c i t y  i n  suppo r t  o f  t h i s  unusua l  cu l t u ra l  i ns t i t u -

t i on .  They  be l i - eved  tha t  t he  E thnog raph i c  Museum wou ld  answer  a  need  fo r

exp ress lon  fe l t  i n  t he  e thn i c  commun i t i es  wh i ch  had  been  tapped  by  t he i r

f i r s t ,  B i c e n t e n n i a l  e x h i b i t .
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The Museum staf f  began work lng in  many d iverse d i rect ions.  They in i t i -a ted an

o ra l  h i s to ry  resea rch  p ro jec t ,  t he  goa l  o f  r ^ rh i ch  was  to  c rea te  an  exh ib i t

wh i ch  wou ld  exp lo re  i ssues  o f  immig ra t l on ,  ass lm i l a t i on  and  cu l t u ra l  p rese rva -

t i on  i n  C leve land .  The  end  p roduc t  o f  t he  p ro iec t  l nc luded  a  ma io r  exh ib i t

on  immig ra t i on  t o  C leve land .  They  a l so  es tab l i shed  sys tems  o f  co l l ec t i ons

managemen t  f o r  t he  no t - ye t -ex i s t l ng  co l l ec t i on .  Tn  the  p rocess  o f  co l l ec t i ng

o r a l  h i s t o r i e s ,  o b j e c t s  w e r e  a l s o  c o l l e c t e d  f r o m  t h e  h o m e s  o f  i m m l g r a n t s .  A

se r i es  o f  t empora ry  exh ib i t s  i n  t he  s to re - f ron t  nuseum was  p lanned  and  execu ted .

Gradua l l y ,  o the r  p ro jec t s  we re  added .  Tnc luded  were  an  i n -dep th  documen ta t i on

o f  Eas te r  t r ad i t i ons  i n  5  commun i t i es ,  a  f i lm  abou t  dance  t rad i t i ons  and  a

phonog raph  reco rd  o f  Ba l kan  mus i c .  The  s ta f f  pu rsued  an  ac t i ve  g ran t  p roposa l

w r i t i ng  p rocess  to  ra i se  f unds  i n  o rde r  t o  unde r take  the  p ro iec t s  as  we l l  as

suppo r t  t he  Museum.

Fo r  3  yea rs  t he  Grea te r  C leve land  E thnog raph l c  Museum g rew .  Tn tens i ve  ou t -

reach  to  t he  va r i ous  commun i t i es  b rough t  mernbe rs ,  aud lence  and  f i nanc la l

suppo r t .  Bo th  s ta f f  and  boand  members  wo rked  on  these  ac t i v i t i es .  Sma11

exh ib i t s  re la ted  to  t he  o ra l  h i s to ry  p ro jec t  we re  c i r cu la ted  to  commun i t y  cen te rs

a round  the  c i t y .  Museum s ta f f  p rov lded  techn i ca l  ass i s tance  to  pa r t i cu la r

commun i t l es  by  he lp ing  them deve lop  o ra l  h i s to ry  and  geneo logy  p ro jec t s  and

gu id ing  them in  t he  managemen t  o f  t he i r  own  museums .  P r -o iec t s  wh i ch  de l ved

in to  t he  dep ths  o f  t he  c i t y ' s  e thn i c  commun i t i es  b rough t  p ra i se  f r om ac ross  t he

coun t r y .  So  wha t  happened?

2 .  App rox i -ma te l y  20  yea rs  ago  a  g roup  o f  conmun l t y  o r i en ted  i nd i v i dua l s  i n

the  Jew ish  commun l t y  o f  Tu1sa ,  Ok lahoma jo lned  toge the r  w i t h  t he  goa l  o f

c rea t i ng  a  Jew lsh  Museum.  Tu1sa ,  a  c i - t y  i n  t he  Amer i can  hea r t l and  whose  econo -

my  i s  t l ed  c l ose l y  w i t h  t he  p roduc t i on  o f  o i 1 ,  has  a  popu la t i on  o f  abou t



750 ,000  o f  wh i ch  the re  a te  app rox ima te l y  3 ' 000  Jews .  The

to  se t t l emen t  by  Eu ropeans  i n  t he  l a te  19 th  cen tu ry .  The

in  1B9B and  qu i ck l y  g rew .  The  p resense  o f  a  sma l1  Jew ish

to  t he  t ime  o f  ea r l i es t  se t t l emen t .  Work ing  as  merchan ts ,

w i t h  sc rap  me ta1 .  members  o f  t he  commun i t y  enLe red  the  ve ry

a rea  was  f i r s t  opened

c i t y  was  i nco rpo ra ted

popu la t i on  da tes

p ro fess iona l s  and

luc ra t i ve  o i1

bus lness .  I t  1s  a  commun i t y  wh i ch  has  h i s to r i ca l l y  backed  the  a r t s ;  t he  im-

po r tance  o f  t he  qua l i t y  o f  l i f e  o f  t he i r  c i t y  i s  ev iden t  i n  t he i r  d i s t i nc t

pa t te r r r s  o f  ph i l an th ropy .  An  ana l ys i s  o f  t he  back ing  o f  t he  va r i ous  a r t s

organizat ions in  Tulsa -  ar t  museums, opera.  ,  ba11et  and symphony -  inc ludes

the  names  o f  Jew ish  l eade rs  i n  t he  vangua rd .

And  so ,  some  o f  t hese  peop le  a l so  had  the  v i s i on  t o  c rea te  a  museum exp ress i ve

o f  t he l r  own  r l ch  cu l t u ra l  t r ad i t i on .  The  v l s l on  i n  c rea t i ng  t he  Fens te r

Ga l l e r y  was  no t  l im i t ed  on l y  t o  re in fo rc ing  the  i den t i t y  o f  a  ve ry  sma11  Jew ish

commun i t y ,  one  o f  t he  Museumrs  p r imary  goa1s .  Th i s  was  on l y  one  pa r t  o f  t he

aud ience  wh ich  the  founde rs  f e l t  t he  museum wou ld  se rve .  The  non -Jew ish  com-

mun l t y  was  the ' second  pa r t  o f  t he  pe rce l ved  aud ience .  Tu l sa  i s  known  as  t he

buck le  o f  t he  B ib le  be l t ;  many  fundamen ta l  Ch r i s t i ans  who  have  a  deep  i n te res t

and  respec t  i n  Jew ish  t rad i t i ons  l i ve  t he re .  The  museum p rov i -des  a  way  to

p resen t  r i t ua l  ob jec t s  i n  a  non -sac red  se t t i ng ,  one  i n  wh i ch  non -Jews  can

lea rn  abou t  wha t  some  cons ide r  t o  be  the i r  Jew ish  roo ts .

L i ke  t he  founde rs  o f  t he  E thnog raph i c  Museum 1n  C leve land ,  t he  f ounde rs  o f

Tu l sa ' s  Fens te r  Ga l l e r y  o f  Jew ish  A r t  unde r took  s im i l a r  p rooedu res  f rom the

s ta r t .  Unde r  s ta te  1aws ,  t hey  i nco rpo ra ted  c rea t i ng  by -1aws  and  a  gove rn ing

boa rd .  They  pu rchased  the  founda t i on  o f  a  co l l ec t i on  wh i ch  i nc luded

a rcheo log i ca l  ob jec t s  f r om anc len t  I s rae l ,  r i t ua l  ob jec t s  used  1n  the  synagogue

as  we l l  as  1n  l i f e  cyc le  and  ho l i day  ce leb ra t i ons ,  manusc r i p t s  and  tex t i l es .

They  a l so  f ound  a  r r t empora ry "  Toca t i on  1n  wh ich  the  museum s t i 11  res ides .



permanen t  exh ib i t s  we re  i ns ta l l ed  i n  t h i s  s i t e ,  and  p rog rams  p resen ted .

The  admln i s t ra t i on  and  runn ing  o f  t he  Fens te r  Ga l l e r y  (as  i t  was  know un t i l

I }BT )  was  en t i r e l y  unde r taken  by  vo lun tee rs .  A  commun l t y  member  se rv ing  as  d i rec to r

ma in ta ined  rud imen ta ry  reco rds  on  the  ob iec t s ,  ma ln ta ined  exh ib i t s ,  added  to

the  co l l ec t i ons  and  deve loped  the  v i s i t o r  p rog rams .  O the r  vo lun tee rs  1ed  tou rs

o f  t he  exh ib i t .  1983  marked  a  change  i n  t he  d i rec t i on  o f  t he  Museum.  I n

s t l i v i ns  t o  imorove  the  p ro fess iona l  s tanda rds  o f  ope ra t i ons ,  a  t r a i ned  d i rec to r , /

cu ra to r  was  h i red  then .

F rom the  beg inn ing ,  t he  na jo r i t y  o f  v l s i t o r s  has  been  compr i sed  o f  non -Jew ish

g roups  and  l nd i v i dua l s .  Non -Jews ,  howeve r ,  have  no t  been  i nvo l ved  i n  t he  gov -

e rnance  no r  suppo r t  o f  t he  Museum.  As  a l ready  no ted ,  Jew ish  names  a re  h igh l y

v l s i b l e  as  f ounde rs  and  suppo r te rs  o f  t he  c i t y -w ide  a r t s  i ns t i t u t i ons  '  They

do  no t  l end  a  p ropo r t i ona te  1eve1  o f  t ime  o r  money  to  t he i r  own  museum '  Th iS

pa radox i ca f  phenomenon  o f  m in ima l  suppo r t  and  pa r t i c i pa t l on  by  t he  Jew ish  com-

mun l t y  can  be  documen ted  th roughou t  t he  h i s to ry  o f  t he  Fens te r  Museum '  So

wha t  happened?

3 .  I n  o ra le r  t o  ansv te r  t h i s  ques t i on  wh i ch  i s  vo i ced  i n  t he  case  o f  bo th  t he

Ethnographic Museum in Cleveland and the Fenster  Museum 1n Tulsa u le need to

look  fo r  gene ra l  pa t t e rns .  Eve ry  commun l t y  museum ope ra tes  w i t h  a t  l eas t

5  bas i c  e lemen ts ,  t he  spec i f i c s  o f  wh i ch  va ry  acco rd ing l y .  These  !  gene ra l

e lemen ts  a re  t he  Boa rd ,  t he  s ta f f ,  co l l ec t i ons '  p rog rams  and  aud ience '

The  Boa rd  o f  t he  museum in  t hese  2  cases  a l so  i nc ludes  o r  i nc luded  the  founde rs .

The  i dea  fo r  bo th  i ns t i t u t i ons  was  the i r s .  The l r  co l l ec t i ve  v i s l on  a r t l cu la ted

a  goa l  -  bo th  re la t i ng  t o  e thn i c  t r ad i t l ons  and  the l r  p rese rva t i on  and  p res -

en ta t i on .  The  se t t l ng  o f  goa l s  and  deve lopmen t  o f  po l i c i es  i s  one  o f  t he

I  p r ime  d i rec t i ves  o f  a  museumts  boa rd  o f  d l r ec to rs .  Ano the r  i s  t o  assu re

fo r  t he  con t l nuance  o f  t he  museum,  ususa l l y  v i ewed  as  f und - ra i s i ng .  The  s ta f f

h
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ca r r i es  ou t  t he  po l i c l es  o f  t he  boa rd ,  t h rough  shap lng  co l l ec t i ons  and  p ro -

g rams  i n to  pub l i c  p resen ta t i ons  o f  cu l t u ra l  ma te r i a l .  A11  o f  t h i s  i s  comp le ted

fo r  t he  dua l  goa l  o f  ma in tenance  and  p resen ta t i on .  Fo r  t he  l i t t e r  an  aud ience

i s  n e c e s s a r y .

Bo th  cases  d i scussed  he re  p resen t  con t ras t i ng  exanp les  o f  Boa rd  and  aud ience

pa r t i c l pa t i on .  The  E thnog raph i c  Museum 's  boa rd  was  ve ry  s im i l a r  t o  l t s

aud ience .  Rep resen ted  were  members  o f  a  l a tge  number  o f  t he  c i t y r s  e thn i c

commun i t i es .  T t  1s  unc lea r ,  t hough ,  i f  t he  boa r "d  members  rea11y  were  spokes -

peop le  o f  t he l r  commun l t y .  on  t he  o the r  hand ,  wh i l e  t he  boa rd  o f  t he  Fens te r

Museum 1s  Jew iSh ,  1Ls  aud lence  i s  p r imar i l y  non -Jew lsh .  so  wha t?

The  answer  t o  t h l s  recu r r l ng  ques t l on  i s  t he  need  fo r  t he  con t i nua l  i n te r fac ing

o f  t hese  two  e lemen ts  i n  t he  museumrs  func t i ona l  s t ruc tu re .  Today ' s  commun i t y

museum 's  a re  deve loped  by  commun i t y  members  f o r  commun i t y  members .  Do  the

]-aLiuer  want  the Museums? Two measures of  desi re and support  are judged by

a t tendence  and  dona t i ons  o f  money ,  e i t he r  t h rough  membersh ips  o r  ou t - r i gh t

s u b s t a n t i a l  g i f t s .

I n  bo th  i ns tances  o f  t he  E thnog raph i c  Museum and  the  Fens te r  Museum Board

members  rep resen ted  pa r t s  o f  t he i r  r espec t i ve  commun i t i es .  Tn  a l l  s tages  o f

deve lop ing  the  l ns t i t u t i ons ,  a r t i cu la t i ng  and  se t t i ng  goa l s  members  o f  t hese

comrnun i t i es  we re  no t  i nvo l ved .  I n  f ac t ,  i n  t he  beh ind  the  scenes  on -go lng

p lann ing  cha rac te r i zed  by  t he  wo rk  o f  s tand ing  commun i tes  wh i ch  repo r t  t o  a

Board  o f  T rus tees ,  commun i t y  members  we re  no t  i nvo l ved ,  t he re fo re  mak lng  the

museum the l r s .

The  Grea te r  C leve land  E thnog raph i c  museum wh ich  was  a  un i -que  g rass - roo ts  cu l t u ra l

i ns l t i t u t i on  g row ing  ou t  o f  a  need  exp ressed  by  many  e thn i c  g roups  fa i l ed .

f t s  Boa rd  o f  D l rec to rs ,  a l t hough  ac t i ve  and  rep resen ta t i ve  o f  t he i r  own
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commun i t i es  d id  no t  deve lop  cons i s ten t  sys tems  o f  suppo r t  f o r  t he  museum w i th in

the i r  own  commun i t i es .  I nd i v i dua l s  ass i s ted  the  Museumts  p rog rams ,  a t t ended

exh ib i t s  and  became members .  The  commun i t i es  as  a  who1e ,  howeve r ,  neve r  ga ined

an  unde rs tand ing  tha t  t he  museum was  the i r s .  Fo r  t h i s  reason .  t he  museum i s

n o  m o r e .

T h e  F e n s t e r  M u s e u m ,  u n t i l  r e c e n t l y  w a s  s e e n  a s  a  c l o s e d  s o c i e t y ,  o p e r a t e d  f o r

on l y  a  sma11  segmen t  o f  t he  commun i t y .  Because  o f  t h i s ,  i t  has  s t i 11  no t

i ns t i l l ed  a  sense  o f  p r i de  i n  t he  Jew ish  commun l t y  o f  t he  c i t y .  Fo r  twen ty

y e a r s  i t  h a s  b e e n  t h e r e r i t  h a s  e x i s t e d ,  l o c a t e d  i n  o n e  o f  t h e  s y n a g o g u e s ,  p r o -

v i d i n g  f e w  a c t i v i t l e s .  T h e  B o a r d ' s  d e c i s i o n  t o  h i r e  a  p r o f e s s l o n a l  i s  a  d o u b l e

edged  sword .  I t  immed ia te l y  p laced  a  d ra in  on  the  museumrs  f i nanc ia l  r esou rces .

On the other  hand programs regularTy remj-nd communi ty  members that  the museum

1s  ac t i ve  and  w ishes  to  se rve  a  commun i t y .  Fu the rmore ,  commun i t y  members  a re

now be ing  d rawn  i n to  t he  p lann ing  and  lmp lemenLa t i on  p rocesses  o f  t he  museum,

work ing  on  s tand ing  commi t t ees  wh i ch  we re  deve loped  by  t he  Boa rd  o f  T rus tees .

And  so  w i th  t hese  two  examp les  o f  commun i t y  museums  i - n  t he  Un i ted  S ta tes  we  can

d raw  a  l esson .  A t  t he  f ounda t i on  o f  t h i s  l esson  i s  t he  commun i t y  wh i ch  the

museum i s  no t  on l y  pa r t  o f  bu t  o f  wh i ch  i t  i s  a l so  a  pa r t .  A t  eve ry  s tage  o f

eve ry  ac t i v i t y  t he  " commun i t y "  howeve r  i t  i s  de f j - ned  mus t  be  i nvo l ved .  Fo r  t he

assu red  success  o f  a  commun i t y  museum e i t he r  f o r  t he  deve lopmen t  o f  co l l ec t i ons ,

p lann ing  and  a t t endance  o f  p rog rams ,  f r om s ta r t  t o  f i n i sh  t he  commun i t y ,  as

ind i - v i dua l s  and  a  who1e ,  mus t  be  d rawn  i n to  t he  ve ry  f i be r  o f  t he  i ns t i t u t i ons ,

recogn i z i ng  i t  as  an  exp ress ion  o f  t he i r  own  do ing .

Anne t te  B .  F romm
Di rec to r
Fens te r  Museum o f  Jew ish  A r t


